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RIDGE REVENUE

Dynamic Pricing & Revenue Management for Short-Term
Rentals

Want to schedule a free consult call to go over all of the details? Click here

THE BIG IDEA

Most Short-Term Rentals Are Underpriced: Yours Doesn’t Have to Be

Professional dynamic pricing & revenue management for short-term rental owners who want
higher occupancy, stronger nightly rates, and predictable revenue without managing pricing
themselves.

What Is Dynamic Pricing?

Dynamic pricing is the practice of adjusting nightly rates daily based on real-time market
demand instead of relying on a fixed price or occasional manual updates.

Rather than guessing, dynamic pricing responds to:

e Seasonality and demand shifts
e Local events and holidays

e Day-of-week trends

e Booking pace and lead time

e Competitor pricing and availability

This approach has been used by hotels and airlines for decades. Short-term rentals are only
beginning to adopt it at scale.
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Why Dynamic Pricing Matters
Less than 50% of short-term rentals actively use dynamic pricing.
That means:

e Many listings are underpriced during high-demand periods
e Others are overpriced during slower periods, reducing occupancy

e Revenue opportunities are missed month after month

Owners who use professional dynamic pricing gain an immediate advantage by reacting to
demand instead of guessing.

The Two Biggest Pricing Mistakes Owners Make

1. Static pricing
Markets change daily. Static prices don't.

2. Using software without strategy
Tools alone don’t optimize revenue. Ongoing oversight and intelligent adjustments do.

Why Ridge Revenue Is Different
Ridge Revenue doesn'’t just set up pricing software and walk away.

We actively manage pricing with the goal of maximizing both occupancy and revenue while
reducing owner workload.

And most importantly: our incentives are aligned.

Our pricing strategies are currently in use across 11 active short-term rental properties,
allowing us to continuously test, refine, and optimize pricing decisions in live markets before
applying them to client listings.
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We Have Skin in the Game

We don’t charge flat retainers for pricing work.

Our compensation is based on a percentage of your gross booking revenue.
If you earn more, we earn more.

This alignment ensures pricing decisions are always made with your revenue in mind.

WHAT WE DO

What Ridge Revenue Handles
e Daily dynamic pricing management
e Market and competitor monitoring
e Seasonal and demand-based adjustments
e Event and holiday pricing
e Length-of-stay optimization
e Orphan gap strategy
e Ongoing price testing and refinement

e Performance tracking and reporting

What You Don’t Have to Do

e Manually adjust nightly rates
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Monitor demand fluctuations

Track competitor pricing

Guess optimal pricing windows

Stress over empty nights

You keep full ownership and operational control. We manage the pricing engine behind the
scenes.

Who This Is For

e Short-term rental owners with 1-20+ listings
e Property managers looking to improve revenue performance

e Owners who want higher revenue without changing their operations

OUR PRICING MODEL

One Simple Rule
All packages are priced at 10% of gross booking revenue.
There are no hidden fees, no inflated retainers, and no confusing pricing structures.

The difference between packages is the level of reporting, insight, and strategic
involvement, not whether your pricing is actively managed.

Active pricing management is included in every package.
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OUR PACKAGES

5 BRONZE — Managed Pricing

Best for: Owners who want professional pricing without meetings

Designed to eliminate guesswork and ensure your pricing is always aligned with market
demand.

Pricing

e 10% of gross booking revenue
e $147 one-time onboarding fee

Includes
e Full dynamic pricing setup
e Daily pricing management
e Seasonality and demand adjustments
e Event and holiday pricing
e Length-of-stay optimization
e Orphan gap strategy
e Monthly performance snapshot (occupancy, ADR, revenue)

e Email support

Experience
Your pricing is handled quietly and professionally in the background — no meetings required.
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Y SILVER — Performance Insights

Best for: Owners who want clarity and context without live calls

Designed for owners who want confidence in pricing decisions and visibility into performance
drivers.

Pricing
e 10% of gross booking revenue
e $197 one-time onboarding fee
e $47 monthly subscription
Includes everything in Bronze, plus
e Monthly performance report
e \Written strategy notes explaining pricing decisions

e Market trend insights

e Quarterly async performance review (video or written summary)

Priority email support (12 hour maximum response time for questions)

The monthly subscription supports ongoing reporting, performance analysis, and proactive
pricing refinement beyond daily optimization.

Experience
You understand what’s working, why it's working, and how revenue is being optimized — without
scheduling calls.

¥ GOLD — Revenue Partner
Best for: Property managers and growth-focused portfolios
Designed for owners and managers who want a strategic revenue partner, not just a pricing tool.

Pricing
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e 10% of gross booking revenue
e $247 one-time onboarding fee
e $97 per month

Includes everything in Silver, plus

e Monthly 30-minute strategy call

e Monthly report walkthrough

e Forward-looking pricing recommendations
e Event and demand forecasting

e Portfolio-level optimization

Priority response and support

Experience
We operate as your dedicated revenue partner — proactive, strategic, and fully aligned with
your growth goals.

WHY WE DON’T DEFAULT TO LIVE CALLS

Most pricing decisions don’t require meetings.
They require constant monitoring and fast action.

Our async-first approach allows us to:
e Spend more time optimizing pricing
e React quickly to market shifts

e Deliver clear, actionable insights through reporting
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Live strategy calls are available for owners who want deeper involvement and are included only
where they add meaningful value.

OPTIONAL ADD-ONS

Available to clients in any package:

Monthly video walkthrough of performance — $47/month
Monthly live strategy call — $97/month

Annual pricing deep-dive and roadmap — $197

Listing Optimization 30 minute Strategy Call — $47
Custom occupancy targets and alerts — included with Gold

THE PROCESS

How It Works

1. Book a free revenue review

2. We analyze your current pricing and performance
3. We recommend the best package for your goals
4. Onboarding and access setup

5. Pricing goes live within 48 hours guaranteed
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6. Ongoing optimization and reporting

Get Started

Book a Free Revenue Review

We'll evaluate your current pricing, identify missed opportunities, and outline a path to stronger
revenue performance.

No obligation. No pressure.
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